
Immersive Leadership Pathways
As globalization and automation continue to challenge how we live and 
learn, we must provide the opportunities for all to be successful, 
beyond academia.

Leadership Pathways can be used alone, or as a component of a Youth 
and Young Adult Leadership Development Journey.
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THE 7 HABITS OF HIGHLY EFFECTIVE TEENS®: Life Readiness

7KLV 3DWKZD\ DSSOLHV WKH WLPHOHVV SULQFLSOHV RI WKH � +DELWV� WR WKH WRXJK 
LVVXHV DQG OLIH�FKDQJLQJ GHFLVLRQV WKDW <RXWK IDFH GDLO\� 7KLV IUDPHZRUN KHOSV 
<RXWK LPSURYH VHOI�LPDJH� EXLOG KHDOWK\ IULHQGVKLSV� DFKLHYH WKHLU :LOGO\ 
,PSRUWDQW *RDOV� DQG QDYLJDWH FKDOOHQJHV DURXQG VRFLDO PHGLD� EXOO\LQJ� 
UHODWLRQVKLSV� DQG FKDQJLQJ IDPLO\ G\QDPLFV�

FIND YOUR VOICE: Career Readiness

7KLV 3DWKZD\ ZLOO HQDEOH <RXWK WR VHH WKHLU SUHVHQW ZRUWK DQG IXWXUH 
SRWHQWLDO� 7KH\ ZLOO OHDUQ DQG DSSO\ SUDFWLFDO VNLOOV IRU FDUHHU DQG OLIH VXFFHVV� 
7KHVH LQFOXGH LQWHUSHUVRQDO FRPSHWHQFLHV LQ RQH�RQ�RQH LQWHUDFWLRQV� DV 
ZHOO DV GLJLWDO DQG ZRUNSODFH FRPPXQLFDWLRQ� <RXWK ZLOO GLVFRYHU WKH PLQGVHW 
QHHGHG WR HQJDJH DQG LQQRYDWH LQ WRGD\¶V G\QDPLF JOREDO PDUNHW� 

TAKE CHARGE: College ReadinessTAKE CHARGE: College ReadinessT

7KLV 3DWKZD\ HPSRZHUV <RXWK WR VXUYLYH DQG WKULYH LQ D QHZ FROOHJLDWH 
HQYLURQPHQW� 8VLQJ SULQFLSOHV IURP The � +abits� DQG The � +abits� DQG The � +abits� The � &hoices�� VWXGHQWV The � &hoices�� VWXGHQWV The � &hoices�
ZLOO WDNH FKDUJH RI WKHLU HPRWLRQDO KHDOWK� OHDUQ WR XVH WKHLU WLPH HIILFLHQWO\� EXLOG 
FRPPXQLFDWLRQ DQG SURGXFWLYLW\ VNLOOV� PDQDJH ILQDQFHV� DQG VKDSH WKHLU FDPSXV 
H[SHULHQFH� DFFHOHUDWLQJ WKHLU WUDQVLWLRQ LQWR HDUO\ DGXOWKRRG� 

INSPIRE OTHERS: Leadership Readiness

,Q WKLV 3DWKZD\� <RXWK ZLOO XVH WKH SULQFLSOHV EHKLQG The � 5oles of *reat 
/eaders DQG LQ The 6peed of Trust™ WR EHFRPH OHDGHUV RI VHOI DQG RWKHUV� 
<RXWK ZLOO SUDFWLFH DQG DSSO\ VWUDWHJLHV WR EXLOG FRQVHQVXV� FUHDWH DQG 
HPSRZHU IXQFWLRQDO WHDPV� LPSOHPHQW DSSURSULDWH VWUXFWXUHV DQG SURFHVVHV� 
DQG PDQDJH SURMHFWV WKURXJK WR FRPSOHWLRQ�
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Habit 1: Be Proactive®

Take responsibility for your life.

Habit 2: Begin with the End in Mind®

Define your mission and goals in life.

Habit 3: Put First Things First®

Prioritize, and do the most important
things first.

Habit 4: Think Win-Win®

Have an “everyone-can-win” attitude.

Habit 5: Seek First to Understand, 
Then to Be Understood®

Listen to people sincerely.

Habit 6: Synergize®

Work together to achieve more.

Habit 7: Sharpen the Saw®

Renew yourself regularly.
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,ntroduction to 7he 7 +aEits oI +ighl\ (IIectiYe 7eens 
Instructional Strategy and Purpose 

Habits 1, 2, and 3 is the Private Victory. They deal with “self.” 
You must have your personal self together before you can be a good team player. 

Habits 4, 5, and 6 deal with the Public Victory—relationships and teamwork. 

Get in the Habit
 Welcome and Introductions
 Habits
 Effectiveness
 The 7 Habits Overview

Purpose:
• Create a personal interest in and commitment to active involvement.
• Learn the definitions of habits and effectiveness.
• Understand the difference between the Private Victory® and the Public Victory®.
• Familiarize yourself with the names of the 7 Habits.

Personal Bank Account
 Changing from the Inside Out
 Personal Bank Account

Purpose:
• Understand the importance of changing from the inside out.
• Understand the Personal Bank Account (PBA) and identify deposits you can make in

your PBA.

The first three habits build on each other. Habit 1 says, “You are the driver, not the 
passenger.” Habit 2 says, “Decide where you want to go and draw a map to get there.” Habit 
3 says, “Get there! Don’t let roadblocks knock you off course.”’
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Habit 1: Be Proactive®
Until you feel you are in charge of your own life, nothing else is really possible.
 Introduction to Habit 1: Be Proactive
 Reactive/Proactive Behaviour
 Pause, Think, Do

Purpose:
• Know the difference between reactive and proactive behavior.
• Understand you have the power to choose your response in any given situation.
• Learn the skill to “Pause, Think, and Do.”
• Understand that the only thing you can control is yourself.

Habit 2: Begin with the End in Mind®
Habit 2 helps develop a clear picture of where you want to go with your life, deciding what your 
values are, and setting goals to get there.
 Introduction to Habit 2: Begin with the End in Mind
 Begin with the End in Mind
 Mission Statement

Purpose:
• Understand how knowing what’s important will help form a vision of where you

want to be in the future.
• Feel empowered to write your own Personal Mission Statement® as a follow-up to

the “Great Discovery” activity.

Habit 3: Put First Things First®
Habit 3 is the habit of willpower (the strength to say yes to your most important things) and 
“won’t power” (the strength to say no to less important things).
 Introduction to Habit 3: Put First Things First
 Big Rocks/Steps to Planning
 Setting SMARTER Goals
 Planning for Improvement
 Prioritizing Your Time
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Purpose:
• Understand what your roles are and how difficult it can be to balance them.
• Learn how to determine what your big rocks are.
• Practice the steps to planning in your agenda.

Relationship Bank Account
 Relationship Bank Account

Purpose:
• Understand the Relationship Bank Account (RBA) and identify deposits you can

make in others’ RBAs.

Habit 4: Think Win-Win®
Habit 4 It all begins with you. Once you’re secure with yourself, you can open yourself up to be 
the same with others.
 Introduction to Habit 4: Think Win-Win
 The Four Paradigms 

Purpose:
• Understand the four paradigms.
• Learn how to operate from a win-win paradigm.

Habit 5: Seek First to Understand, Then to Be Understood® 
Habit 5 is about listening first and talking second. It’s about seeing things from another person’s 
point of view. 
 Introduction to Habit 5: Seek First to Understand, Then to Be Understood 
 How We Communicate 
 Genuine Listening 
 Mirroring
 Communicating With Adults 

Purpose:
• Understand the ways of communication.
• Learn more effective communication skills.
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Habit 6: Synergize® 
Habit 6 is about valuing and celebrating differences. It’s about knowing that two or more people 
can work together to create better solutions than any one person could alone.
 Introduction to Habit 6: Synergize 
 Getting to Synergy 

Purpose:
• Understand that synergy comes when we begin to celebrate the differences in

others.
• Practice getting to synergy through the use of the Getting to Synergy Action Plan.

Habit 7: Sharpen the Saw® 
Habit 7 emphasizes the importance of balance. It encourages you to regularly strengthen 
yourself in the four dimensions of life—your body, brain, heart, and soul.
 Introduction to Habit 7: Sharpen the Saw 
 The Four Dimensions 

Purpose:
• Learn how renewing yourself in all of the four dimensions will impact your life for

good.
• Understand that you can combine activities from the different dimensions to make

this renewal seem more manageable.

Keep Hope Alive 
Have the desire to move forward and make changes in your life. 

Making small changes every day will bring great results quickly. Remind yourself of your 
commitments often and let them inspire you, not send you on a guilt trip. Remember that 
everyone makes mistakes and gets off course sometimes. If you keep coming back to your 
plan, you’ll eventually reach your destination!
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